
CES School Governance Meeting Agenda 

Monday, August 29, 2022 

 

WE BELIEVE IN CES… 

 
                                   CHARACTER 

             RELATIONSHIPS 
     SUCCESS 

 

 

 

I. Welcome 

a. Members Present: Mrs. Becky Bryant, Mr. Gary Morris, Kendra Ash, Jessica Mitcham, Keisha 

Fulton, Tracy Reilly 

b. Motion to open the meeting by Tracey Reilly, seconded by Jessica Mitcham 

 

II. Old Business –  

a. Introduce Mr. Gary Morris 

 

III. New Business – 

a. Ratify bylaws at next meeting 

b. Electronic vote to send out –  

i. Voters must put name 

ii. Can vote for 2 people 

iii. Open tonight through this Friday 9/2 

c. Officers will be discussed at next meeting 

d. Milestone Test Results 

i. Available through PowerSchool/LDS 

ii. September 27th –  

1. First set of progress reports go home 

2. Compacts/Signature Sheets 

3. Fall MAPs results 

4. GMAS results – either print out or instructions on how to view in PowerSchool 

e. First Family Night- October 13th  

 

IV. Principal’s Report 

a. School Improvement Plan review 

i. Goal to become a STEAM certified school 

1. Sending teachers to training 

2. Establish STEAM team 

3. Steam Goals along with reading and math 

ii. Goals restructured 

iii. Individual Growth Target – looked to see how many students met their growth target 

1. Focus goals on individual growth rather than only on increasing mean scores as a 

grade level 

iv. Goals can be increased/adjusted based on winter MAPs administration  

v. One-Pager overview of School Improvement Plan on website 

b. Parent/Teacher/Student Compact Review  

i. District Goals 

ii. School Goals 

iii. Responsibilities  

iv. Communication  



v. Important Dates 

c. Parent/Teacher Conferences – 4th/5th grade 

i. Meet with homeroom teacher 

ii. Receive reports from switch teacher 

d. Family Discovery Night  

i. Tuesday, February 7th 

e. Reading/Language course updates and new curriculum 

i. Delayed in some supplies due to paper shortage 

ii. All standards integrated 

1. Moving toward one grade for reading/ELA 

2. All grades into reading category for grades 

a. ELA block will still exist in Clever/Schoology 

 

 

V. Open Discussion 

a. Short-term and long-term goals for CES 

i. Start thoughts on whether CES should still be considered elementary when we become 

only grades 4-5 

1. Possibly Academy or Intermediate School 

ii. Speakers from Central Office 

1. Richard Dyke about building plans 

 

VI. Future Meeting Dates 

a. 4th Monday each month 

b. September 26 - Next meeting date 

i. Look at bylaws for teacher & parent term lengths 

ii. See if there are items we can ratify at the school level rather than system level 

 

 
 

 

Our Vision: 

“A Tradition of Excellence – Making It Personal” 

 

Our Mission: A Tradition . . . 

In preparing students for the challenges of progress and change through development of the skills 

necessary to become lifelong learners in order that they may live successful and productive lives. 

 

 


